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Business Retention & Expansion 
Disaster Recovery Session 



�  
� Leann Hackman-Carty:  About Disasters 

�  Leadership Roles 
�  Types of Disasters 
�  Case Studies 
�  Best Practices and Building Capacity 

� Angela Groeneveld:  Business Retention & Expansion 
Disaster Recovery 

�  Engagement 
�  Value 
�  Case Studies 
�  Lessons Learned 
 

� Questions 

Session Overview 



Business Retention & Expansion: 
 

About Disasters  

Leann Hackman-Carty 



� 
Presentation Overview 

1. Who’s on First? 2. Who Cares?  



� 
Presentation Overview 

3. I’m Unique. 4. What can I do? 



� 
1. Who’s on First? 

� Response- Clear 
� Recovery- Not Clear 

� Partners: 
�  Government 
�  Businesses 
�  NGO’s 



� 
Is local government on first? 

� Lead the restoration /rebuild process (eg. critical 
infrastructure, essential services, business retention) 

� Secure provincial/federal financial assistance 
� Develop/implement short/medium/long term 

recovery	
� Establish evaluation metrics  
� Communicate progress 
� Engage various stakeholders 



� 
2. Who Cares?  

� It won’t happen to us! 
� Really?  
� It already has. 



� 
Alberta Story #1- Tornado 

Edmonton- July 31, 1987 
 
 



� 
Alberta Story #2- Wildfire 

Wood Buffalo Region- May 2016 
 
 



� 
3. I’m Unique 

Nobody has experienced a disaster like me. 
� Types of disasters: 

� Natural disasters- hurricanes and tropical 
storms, floods, tornados, earthquakes, drought, 
hail, landslides, ice storms, sinkholes 

� Man-made: civil unrest, terrorism, power 
disruptions, hazardous materials, plant closures, 
nuclear blast, chemical threat, biological 
weapons 

� Technological: cyber attacks, fraud and theft 



� 
3. I’m Unique. 

� Don’t reinvent the wheel 
� Implement best practices 
 



� 
4. What’s Next? Build Capacity 

Pre-disaster Planning Tips: 
� Build an Economic Response/Recovery Team- 

roles, resources, re-entry plans, recovery strategies  
� Encourage businesses to: 

� Identify critical business functions 
� Understand their insurance plan 
� Identify a backup office location/data system 
� Collect critical emergency contact information 
� Take business preparedness/continuity training  



� 
4. What’s Next? Build Capacity 

Post-disaster Recovery Tips: 
� Business Emergency Hotline- Registration, needs 

identification, surveys 
� Business Recovery Centre-  

� Case Management Process (grants, resource matching, 
counseling, advocacy, staffing etc.) 

� Workshops 
�  Financial/Technical Resource Inventory 

� Plan regular communication to business community 



� 
Conclusion 

1.  Know who’s 
on first.  

2.  It can happen 
to you.  

3.  Don't 
reinvent the 
wheel. 

4.  The best time 
to get started 
is today.  



Business Retention & Expansion: 
 

Disaster Recovery  

Angela Groeneveld 



� 
Business Engagement 



� 

Serve/Recover your  business community in 
the case of a man made or natural disaster 



� 
Temporary Business Park 



� 
Business Retention & Expansion Value 

�  BR&E projects bring all the plans 
together to execute overall recovery 



� 

Business Retention and Expansion 
Post Disaster 



� 
False Economy 



� 
Business Retention and Expansion 



� 
Case Study 1: High River 

  https://youtu.be/4_HqsYVbsck 
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Case Study 2: Regional Municipality 
of Wood Buffalo 

•  Fort McMurray Airport 
one of the most 
important transportation 
business during the 
evacuation 

One business community on Fire 



� 

How to work with Emergency Operations 
center while in the State of Emergency 



� 
BR&E lessons Learned 

•  Identify who should be at the table 
•  Local government representative 
•  Appoint Chair individual or organization 
•  MOU’s 
•  GIS Mapping – who is in your business 

community 
•  Financial resources 
 
 



� 
Lets get started  



� 
Questions? 



� 
Contact Information 

Leann Hackman-Carty 
 
Phone: (403)214-0224 
 
Email:  
leann@edaalberta.ca 

Angela Groeneveld 
 
Phone: (403)652-6213 
 
Email: 
angela@angelagroeneveld.com 


