Getting Your House in Order...
Making BRE Work in YOUR Community

Business Retention Expansion International Conference 2017

June 22, 2017
Edmonton, Alberta
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What | am Hoping to Cover

Who we are

Ontario Context

Spotlight Communities

Why is BR+E Important?

The Ontario BR+E Program

Making BR+E Work for YOUR Community
Keys to Success and Lessons Learned
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THE ONTARIO CONTEXT
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Who We Are

Regional Economic Development Branch (REDB)

REDB develops and delivers a number of
value-added rural economic development
programs, tools and resources

Regional staff (boots on the ground) provide
ongoing supyport, facilitation, and coaching to
rural clients

Centralized Programs Unit that works on
program development, review, evaluation, and
update.
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ONTARIO SUPERSTARS
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BR+E Superstars

Municipality of North Grenville — Cross
Sectoral

Prince Edward County — Manufacturing and
Development

Tweed Chamber/Municipality — Cross
Sectoral

Regional Local Food BR+E — Go big or go
home
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Municipality of North Grenville
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* Population 15,000

 First BR+E undertaken in 2010; 3@ BR+E
being undertaken now

« Economic Development Officer hired and
BR+E Alliance (implementation team) formed
as a result; numerous actions implemented
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PRINCE EDWARD COUNTY « ONTARIO

25000 population

Tourism sector very strong; long history
of food processing

Focus on development and
manufacturing sectors; including wineries
and breweries

65 surveys completed
Staff led project
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Building Tweed Business

Municipality of Tweed B B

6500 population  wees |
Chamber of Commerce led and
completely volunteer driven, including

coordinator, completed November 2016

Implementation team solidly in place led anad
funded by the municipality; draft CIP
developed, survey of ag sector specifically,
workplan in place for municipal community
development depit.
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Regional Local Food BR+E
- Engage businesses that participate in the local food sector
Goals
- Build stronger local food capacity
- Explore new partnership opportunities across the region
- Develop relationships between agencies and local food businesses
- ldentify challenges and strategies to expand local food in the region

| communities  weels of waining _training sessons  weekssurveying _ volunteers _surveys completed
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Why is BR+E Important

BR+E is Foundational

BR+E provides tangible support for broader
policy objectives

BR+E Is the best attraction tool you could have
In your toolkit

BR+E supports those who have already
iInvested In the community

Relationship building is invaluable to long-term
SUCCESS
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B R E In partnership with

“\ Grenville

CHAMBER OF COMMERCE

Partially funded by 5 : Ontario

2010 BR+E Final Report &
Implementation Strategy
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BR+E i1s a Proven Economic
Development Process

The BR+E program
was introduced in
1998 to Ontario
and over 230
communities have
participated

Almost 10,000
businesses have
been interviewed as
part of BR+E
projects across the
province
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BR+E has a Suite of Tools and Resources

Coordinator’'s Manual and program templates

Comprehensive survey and sector-specific
SUrveys

Extensive data management system
BR+E Coordinator training

Ongoing staff support, both regionally and
provincially

Funding support through Rural Economic
Development program
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Stage | -
Preparation

Stage IV -
Implement
and Monitor

Stage Il -
Collect and
Analyze

Stage Il -
Develop
Goals and
Action Plans
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Provincial Survey Results
2009 - 2014

84%

Locally owned &
operated with one location 1-4 59 10-19 20-29 30-49 50-99 100+

46%

No. of employees
ooe, at this location

14%
O% 5% 4% 4%

Primary Market for Business

35% 43%

Local Reglonal Natlonal International




Provincial BR+E Survey Results

1.213 business
SUNVEYs 3CTOSS
. 19 BR+E projects
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Primary market for business

January 1, 2015 - June 30, 2016

No. of years businesses

have been in operation

I5%
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%
4%

1= 12 410 1128 28+

Local
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technology (IT) requirements
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Making BR+E Work for YOUR Community!
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Focus on Community Readiness
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Pilot phase Initial phase  Mature phase Mature phase Mature phase
(1998-1999)  (2000-2004)  (2005-2009)  (2010-2012)  (2013-2015)

Number of Projects ® Average projects per year
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Flexible Program Framework

4 Case Studies 4 very different

OroCcesses 4‘ very successtul projects with

ongoing teams and tangible successes in
place.
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Economic Development Analysis

Analyst: Input-Output Modelling

and hi an capité 1
uman capeal Using .m your economic development decisions.

'or data on re !

Analyst is a web-based tool that provides data on regional
rces. It was developed to help economic develop

understand their region so they can make

strengthen economy.

NEW to Analyst is Input-Outp
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Agriculture and Rural Economic
Development Advisors

West Region

VickiLass 518.2716574

Vich Luks 5198734083

Jeff Kinsela 519674-1335

Richard Homiton §19.637-2655

Agriculture Information
Contact Centre
1-877-424-1300
ag.info.omafra@ontario.ca
www.ontario.calomafra

Sue Powell 5194

Gory Hort 515:

Paul Bowers

Cheryl B

Kim Reep 905-562-1873

kel 5134265191

olyn Putesbough 7059246128

™M
Ministry of Agriculture > :
Food and Rural Affairs o Ontario



Other Tools, Programs and Resources to
Support BR+E

Support clients in the planning and implementation of their economic development
activitieq

Programs & Resources Lower Capacity Higher Capacity

CED 101 Workshops —

Strategic Planning

First Impressions Community Exchange

Community Immigration Retention in
Rural Ontario

Regional Advisor Services

Business Retention & Expansion

Economic Development Analysis
Resources

Performance Measurement | |

Downtown Revitalization [ ]

Rural Economic Development Program |
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So what is the worst that could happen?
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Getting your House in Order....and Keeping
it There!

. Champions and leadership
It takes a community

- This is only the beginning
Patience Is a virtue

. Commit!
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Getting your House in Order....and Keeping
it There!

Choose your words

Data is your friend

The right people...at the right time
Shout it from the rooftops

Take that leap of taith
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QUESTIONS?
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