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Developing	Industry	Clusters	

“Clusters”	are	dense	regional	networks	of	companies,	
universi6es,	research	ins6tu6ons,	and	other	
stakeholders	involved	in	a	single	industry.		



Developing	Industry	Clusters	
	

•  Know	Your	Cluster	
	
•  IdenTfy	the	Players	

•  Benchmark	and	Brand	

•  Understand	the	Pre-Requisites	

•  Co-ordinate	and	Collaborate	
	
•  TacTcs	
	
•  My	12	year	old	can	do	one	of	these	in	under	5	seconds,	he	says	its	all	algorithms.		

Solving	the	Puzzle	



Developing	Industry	Clusters	

Industry	“Clusters”	typically	consist	of;	
	
1)  Established	companies	
2)  Start-up	businesses	
3)  UniversiTes	and	Research	InsTtuTons	
4)  Support	groups	or	champions	
5)  Local	
6)  Provincial		
7)  Federal	
	



Developing	Industry	Clusters	

Lets	have	a	quick	look	at	the	Sask	Ag-Bioscience	Industry	Cluster	

	
	 	Established	companies		
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Start-up	Businesses		
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UniversiTes	and	Other	Research	InsTtuTons		
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Support	Groups	and	Champions	
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Local	
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Provincial	
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Federal	
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Benchmark	and	Brand	
	
	



Developing	Industry	Clusters	

Understand	the	Pre-Requisites:	
	
the	achievement	of	scien6fic	pre-eminence,		
	
the	development	and	maintenance	of	new	
technologies	for	emerging	industries,		
	
the	aErac6on	of	major	technology	companies,		
	
and	the	crea6on	of	home-grown	technology	
companies.	
	
Example:	Saskatchewan	hosts	30	Research	Chairs	in	
Ag	Biosciences.	
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Co-ordinate	and	Collaborate	
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Tac6cs	
•  Each	actor	in	the	cluster	

has	their	own	goals,	
objec6ves	and	game	
plan.	

•  AWB	draws	up	a	tac6cal	
game	plan	for	the	
industry	cluster	as	a	
whole	based	on	a	five	
year	strategic	plans.	
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Look	At	

	 Global	Drivers	 Na6onal	Drivers	

Strategic	Plan	



Canadian	Agriculture	and	the	Bioeconomy			

Global	Drivers	
	

•  Free	Trade-Protec6onism	

•  Climate	Mi6ga6on	–Adapta6on	

•  Commodity	Super-Cycles	

•  Oil	Self	Sufficiency	

•  Big	Data	

•  Trend	to	Sustainability	

	

	

	

•  Acceptance	of	Genomics	Tools	

•  Renewed	Focus	on	Biological	
Inputs	

•  Investment	Interest	–	Non	
Tradi6onal	Sources	

•  Mergers	and	Acquisi6ons	

•  Consumer	Power	

•  Traceability	&	Social	License	



Canadian	Agriculture	and	the	Bioeconomy			

	

NaTonal	Drivers	
	

•  Carbon	Mone6za6on	

•  Public	Investment	in	Research	

•  Next	Gen.	Bio-Feedstocks	

•  Currency	Exchange	&	FDI	

•  Produc6on	Trends	

	

	

	

	

•  Monoculture	Risk	

•  Farm-Gate	Profitability	

•  Consumer	&	market	Trends	

•  Food	Rules	

•  Farmland	Values	

•  Projected	Changes	in	Canada’s	
Climate	
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TacTcal	Approach	
•  Draw	the	World	to	your	Cluster	

•  Take	your	Cluster	to	the	World	

	 	and	
	

	Host,	Host,	Host	
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Thank	You	
Ques6ons	–	Comments	

	


