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MDB Insight Inc.

Canada’s largest economic
development specialist
consultancy since 2007

Established and growing
presence in the United States

Mission

MDB acts as a creative force to
connect communities with
opportunities in a rapidly
changing economy.

MDB Insight & CAEP: Triage BR+E

MDB Insight and CAEP

UNITED
STATESOF

Values

Be passionate.

Be curious.

Connect. Collaborate. Create.

Save the world.”*
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€ Home & Moments @Nouﬂcaﬁons

MDB Insight
@MDBInsight

MDB Insight helps people and places to
thrive in the new economy. Our work
creates economic development,
workforce development and cultural
development results.

P4 Messages Search Twitter

MDB Insight helps

people & places

thrive in the new economy.

TWEETS ~ FOLLOWING ~ FOLLOWERS  LIKES  LISTS
5,763 946 1,386 237 1

Tweets Tweets & replies Media

[ WDB Insight Retweeted
UWaterloo EcDev @UWecdev - Jun 5
The Higher ED Blog: 4 Ways Economic Developers Are the Key to Solving
Global Issues bit.ly/2qPZcQx
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NEWSLETTER

Measuring inclusive
growth

How happy is your
country?

If you live in Norway, you cumently live The global economy is facing
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CENSUS 2016

Age & Sex Counts

CONCEPTION
BAY SOUTH

me Cultural Plan ~ Community Bulletin Board Event Calendar Our Stories ~ Cultural Map I

% OF POPULATION BY
WORKING AGE IN 2016

e » ~
Elizabeth Milner Christmas Serving Up History Doctor Strange
Poem 2012

o e == Practice

AVERAGE AGE IN 2016

@ @ Leadership

Conception Newfou n Canada

Bay South nd Labrad
WORK CLOSE TO HOME .. REACH YOUR POTENTIAL
PRESERVE THE ENVIRONMENT

The largest age group is
between 50-54, followed by
those aged 40-44.

There are over 6000 residents
who are younger than 19. There
are 3650 residents over 65.

Municipal Tax Sensitivity Calculator g
cohort. Since 2006, prime
Take the guess work out of service change et by 10% (1055

The Information Gap residents).
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Alberta’s 15t Regional
Economic Development
Alliance

CENTRAL BERTA
ECONOMIC PARTNERSHIP

Your Regional Economic Development Authority

VISION: Be recognized across the nation as a prosperous and
innovative region.

MISSION: Empower our communities to advance sustainable
regional economic development at the local level.
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Regional Economic Development Alliances
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ommunity
o Overview

N SOCIO-ECONOMIC PROFILE

POPULATION: 308,578
Number of Busi
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Objectives

1. Triage your time — A
doctor’s time is valuable
and so is yours

o
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2. Establish strategic goals
and action plans based on
data that is highly
statistically significant
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Select the Target Market
P

Source: http://www.quickmeme.com/Success-Kid/page/2212/
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GREAT DESIGN

ELECTRIC

Market Research Design

Source: http://www.websiteoptimizers.com/blog/oops-10-user-survey-design-mistakes-how-to-avoid-them
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Outgoing Communication

Source:www.clusterflock.org / ministry for children and families
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Outreach to Business Owners

Source:www.outreachmarketing.com
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Research to High Statistical
Significance
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Source: https://www.entrepreneur.com/article/252698
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Benefits of Triage BR+E

Benefits & Features of Triage BR+E

= Maximizes your Time — There are more business owners to connect with
than time will ever allow. Triage BR+E ensures that you are spending your
time with the cases that matter the most and where you can influence
decision-making that is critical to your economy.

= Data is Reliable — Sample sizes will be large enough to generate results
that can be extended across the community. Strategies and action plan
recommendations will be representative of what the entire business
community wants. Questions are structured to ensure meaningful analysis
across many variables.

= Strategy and Actions are More Meaningful — The time to complete
Triage BR+E is measured in weeks and not months. As such, strategy and
action plan recommendations are based on current and highly relevant
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Benefits & Features of Triage BR+E

= Real-time Red and Green Flag Notifications — Market research
questions are focused on understanding whether business owners are
facing opportunities and challenges that require your attention. Learn
about them immediately after the interview.

= Deeper Reach into your Business Community — No other
technique can start conversations with a broader cross-section of your
business owners. Engage people you have never engaged before.

= Less Expensive — Reach your business owners at a fraction of the
cost of a traditional BR+E program.

= Built-in Flexibility — The market research can be designed to target
the entire business community or segments of it. Understand what

you are most interested in.
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Benefits & Features of Triage BR+E

= Support your Priorities with Quantitative Evidence — Derived
Importance is a quantitative technique that has been used by the
private sector for decades to establish priorities. This technique
is now available to economic developers. Triage BR+E will
measure the degree of importance business owners place on an
issue and their thoughts on local performance — the two
elements needed to rank priorities.

= Statistically Relevant Benchmarking — The first Triage BR+E
establishes a benchmark on what your business owners think of
aspects of your community’s business environment. Subsequent
Triage BR+E market research will tell you the impact of the
actions you took.
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Predicting Business Behaviour: Future Evolution of the Tool




Future Evolution

Predictive Analytics for BR+E

How can we
make it happen?

Prescriptive

What will :
happen? Analytics

s Predictive
Why did it :
happen? Analytics

Diagnostic
What :
happened? Analytics

Descriptive
Analytics

Difficulty

https://www.wealthengine.com/resources/blogs/business-intelligence-vs-predictive-analytics-vs-prescriptive-analytics




Future Evolution

Predictive Analytics for BR+E

A CLEAR VIEW OF TOMORROW

for better business today

Source: IBM Business Analytics. https://www.youtube.com/watch?v=0BAFOJbo4W4
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Establishing
Priorities &

Predicting
Behaviour with
Derived
Importance

Land costs

Zoning

Support from municipality
Development/building permit process

)

Availability of serviced land
Regional/Provincial roads and highways
Local roads and streets

Availability of space for rent or lease
Support from other businesses
Off-site Levy

Workforce

Support from local residents
Internet Service

Water/wastewater fees

Proximity to rail

Cost of natural gas
Water/wastewater capacity
Availability of adequate housing
Cellular phone service

Lack of business tax
Proximity to airports

Future Evolution
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Future Evolution

Establishing Priorities & Predicting
Behaviour with Derived Importance

Cellular phone service 0.214 9%

sl Lack of business tax
Proximity to airports




Thank you! Any questions?

Paul Blais, Executive Vice-President, MDB Insight Inc.
Kimberley Worthington, Executive Director, Central Alberta Economic Partnership




