Project Logic Model:

Situation

Needs and
assets

Symptoms
Versus
problems

Stakeholder
engagement

Priorities
Consider:
Mission
Vision
Values
Mandates
Resources
Local dynamics
Collaborators

Competitors

Intended
outcomes

Program Action - Logic Model

Inputs Qutputs Qutcomes - Impact
Activities Participation Short Term Medium Term Long Term
What we What we do Who we reach What the What the What the
invest . short term medium term | ultimate
Conduct Participants results are results are impact(s) is
Staff workshops, Clients
meetings Learning Action Conditions
Volunteers Deliver Agencies ) )
: services Awareness Behavior Social
Time Decisi
Develop ecision- K 3 %
makers nowledge Practice Economic
Money products, —— o "
curriculum, ttitudes ecision- ivic
Research base resources Customers ; making c
Train Skills Environmental
Materials 2 " ici
I Provide Satisfaction Opinions Policies
Equipment Ascsogsnsselmg Aspirations Social Action
Technology Facilitate Motivations
Partners Partner
Work with
media
Assumptions External Factors
Evaluation

Focus - Collect Data - Analyze and Interpret - Report

RESEARCH & EXTENSION
University of Arkansas System

w ! DIVISION OF AGRICULTURE

Community & Economic Development

ﬂ@g%nﬁg %émm {’;mnmrn/m




	Program Logic Model:�Situation & Priorities
	Slide Number 2
	Slide Number 3
	Slide Number 4
	What DRIVES our programming efforts?
	History of LGU and CES
	That’s our history….
	Mission Statement
	Internal Conditions
	External Conditions
	External Conditions
	Test Your Knowledge
	Are you primarily …
	Which of the following is not highlighted as an emphasis area in our strategic plan?
	Which is not a subheading under Agricultural Production & Processing? 
	New technology is a subheading under Environment, Energy & Climate?
	Does the stategic plan have embedded QR code allowing videos to be played?
	How many subheadings are listed under Access to Safe & Nutritious Food?
	Which of the following is not true for Arkansas?
	Economic viability & sustainability is the most important Community Development issue to Arkansans?
	Learning to Use Available �Local Data Resources
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Define Stakeholders
	Who are your stakeholders?
	Identifying Stakeholder Groups
	Selecting leaders from stakeholder groups
	SCENARIOS
	Slide Number 35
	Selecting program committees
	Consider personal qualifications of members
	Other member qualities
	Slide Number 39
	Symptoms v. Problems
	Symptoms v. Problems
	Symptoms v. Problems
	Symptoms v. Problems
	Tools for Identifying & Prioritizing Issues
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Stakeholder Surveys
	Turning Point Response System
	Analyzing TurningPoint Data�Example
	Slide Number 51
	Slide Number 52
	Slide Number 53
	                     Next
	Slide Number 55



