BRE]

BREI Fundamentals Course
Online Certification
March 17, 19, 24, and 26, 2020
10:00 — 12:00 Central Daylight Time
Course Agenda

March 17, 2020
10:00 - 12:00 Central Time

Course Overview and Ground RUIES ........ueeieiiiiieiciee et e e e e 15 minutes
Section 1 — Course INtrodUCtioN ........ocoiiiiiiiiiiiee e e 30 minutes
Section 2 — BR&E Program INtroduction...........ceevcvieeeeciiee e 30 minutes
Section 3 — Community Profile ......cueeioiiiiice e 30 minutes
Q&A AN HOMEBWOIK ..eeiiiiiieiiiiieee ettt e e e e eeectree e e e e e e e rarre e e e e e e e esnaraaeeeeeeeeenansraaaeens 15 minutes

March 19, 2020
10:00 — 12:00 Central Time

Reflection — 1°t Class and HOMEWOIK REVIEW .........cccveieeueieeieeeree e et eevee e 15 minutes
Section 4 — Social Capital ...ccecviie i e 30 minutes
Section 5 — Local Leader ROIES.........uvii ittt 15 minutes
Section 6 — Survey Design and Implementation ........cccoccveiiiiieiiiicee e, 30 minutes
Section 7 — Firm Visitation Overview (Part 1) .....cccccceeevieenieeeceeesieesee e svee e 15 minutes
Q&A aNA HOMEBWOIK ..eeeiiiiieiiiiiiee e e ettt e e e e eeeeceee e e e e e e e st rereeeeeeessnabsaaeeeeeeeennnraseeens 15 minutes

March 24, 2020
10:00 — 12:00 Central Time

e Reflection — 2" Class and HOMEWOIrK REVIEW .........c.ceeveueevereerereereeeereeereneeeeereesesenens 15 minutes
e Section 7 — Firm Visitation Overview (Part 2) .....ccccceeeecveeeeccieee e ecreeeeciveeeesveee e 15 minutes
o Section 8 —Red FIAg REVIEW ....cccueiiiiiiiiee ettt ettt e e e e eaae e e e aaeee e 15 minutes
e Section 9 — Survey Analysis and Reports REPOIt .......ccccvvveviciiieiiiiieeiniiee e sveee e 30 minutes
o Section 10 — Action Team Planning ....cc.ueeiieciiieiiiiiie et aeee s 30 minutes
®  Q&A AN HOMEWOIK ...uviiiiieiiiie ittt sttt ettt e e e s stae e e s ssae e e sssreeesssaeeesssreneean 15 minutes

March 26, 2020

10:00 — 12:00 Central Time
e Reflection — 3™ Class and HOMEWOIrk REVIEW..........c.coveveueereeereeereeeeeeeereee v 15 minutes
e Section 11 — Community Input, Celebration and Implementation..........cccccocvevevnneen.n. 15 minutes
o Section 12 — Program EValuation.........ccceeeeciiieieiiiic ettt e e 30 minutes
o Section 13 — Special TOPICS iN BR&E ........uuviiiiieiee ettt e e e e e 25 minutes
e Section 14 — Management of an Economic Development Organization...................... 20 minutes
o Project and Certification INStrUCTIONS .....ceiviiiiiiiiiiic e 15 minutes
e Two weeks to return the project for certification (April 9, 2020)



