
Fundamentals Course Homework 

Session 3 

Part A 
In this session, we’ve touched on the idea of the necessity of reports and presentations for a BR&E 
program using a volunteer visitor methodology with a “blitz” approach.  

For this session, I’d like for you to think about the benefits (and perhaps challenges) in preparing reports 
and presentations for the BR&E visitation program that you are envisioning in your area.  Please think 
about the following questions: 

• To whom or what groups would the reports/presentations be delivered? 
• How would this benefit the strength of the BR&E program? 
• What would be included in the report given that the collection of data in a continuous model is 

likely to be relatively slow? 
• How would you turn data into information for the audience(s)? 

 

Part B 
The following Excel file (Open Ended Survey Homework.xlsx) contains a number of responses from a 
COVID-19 business retention and expansion survey conducted in Mississippi.  What topics would you 
use to categorize these responses? 

 

Part A 

Response 1 

Reports and Presentations in a BR&E Program 
Reports and presentations play an important role in a BR&E program, especially when using a volunteer 
visitor or “blitz” approach. While the primary focus of BR&E is direct engagement with businesses, 
reporting helps ensure the information collected is organized, understood, and used to support 
decision-making. 

Audience for Reports and Presentations 
Reports and presentations would primarily be shared with City leadership, economic development 
boards or committees, and key partner organizations such as utilities or workforce agencies. In some 
cases, a summary may also be shared with volunteers who participated in business visits to help 
reinforce the value of their involvement and maintain engagement. 

Benefits to the BR&E Program 
Preparing reports strengthens the BR&E program by demonstrating that business feedback is taken 
seriously and not simply collected and set aside. Presentations help build internal support for the 
program, encourage collaboration across departments, and reinforce accountability. They also provide a 
structured way to identify common issues and align leadership around potential responses. 



Report Content in a Continuous Data Collection Model 
Because data collection in a continuous BR&E model is gradual, reports should focus on early trends and 
recurring themes rather than complete statistical analysis. Content may include the number of visits 
completed, common concerns raised by businesses, notable observations from volunteers or staff, and 
examples of issues that required follow-up. Including qualitative feedback helps provide meaningful 
insight even when the data set is still developing. 

Turning Data into Information 
To make the information useful, raw data should be organized into clear categories such as workforce, 
infrastructure, regulations, or general business conditions. Summarizing findings through short 
narratives, simple visuals, or example scenarios helps audiences better understand what the data is 
indicating. The goal is to present information in a way that supports informed discussion and practical 
next steps, rather than overwhelming the audience with details. 

 

 

Response 2 

In the City of Converse, a BRE program blitz would yield information to understand the pulse of local 
business. Stakeholders in the community would benefit from understanding the trends and what 
support our business owners need. I would present our findings to our EDC Board of Directors, City 
Council, City department heads, and Education leaders including CTE program directors. With this 
knowledge, we can have support from these local leaders to combine efforts to support these 
businesses with the regulatory process, patronage and labor generation. These leadership groups can 
help implement programs within their scope of work to support the findings of the BRE initiative. The 
program would strengthen tremendously with collective buy-in from community leaders. 

In the report, I would include how the program was executed, categories of business concerns and 
strengths, and telling the story of why this information is important. I would include information on how 
the survey was conducted, how many visits were made, and what selection process we used for 
choosing businesses to survey. It’s important for the community Stakeholders to understand how we got 
to the information we share. 

By analyzing the responses to the survey, we can group together similar responses in each industry 
and quantify those with a percentage of businesses interviewed. Narrowing the information down into 
groups or categories begins to shape the data into usable information. As we tell the story, backing it 
with data gives credibility to the findings as well as suggestions for change and support. Painting a 
picture of common pain points for the businesses and sharing why these concerns need their attention 
can help community leaders begin to think of ways they can help. These presentations can start a 
conversation with collective input to strengthen the backbone of community and pave a better 
experience in attracting new businesses. Our goal is the information from the data would show where 
support is needed and how we could all work to implement new resources for our business owners. 

 



Response 3 

•  To whom or what groups would the reports/presentations be delivered? 
Chamber of Commerce, Bankers, Retired Executives, Local Government Staff, Local College, 
Community Leaders 
 

• How would this benefit the strength of the BR&E program? 
It would be a diverse selection of local citizens with different knowledge, experience and 
walk of life. 
 

• What would be included in the report given that the collection of data in a continuous model is 
likely to be relatively slow? 

Housing, transportation, retail, quality of life, workforce, education, incentives, logistics & 
accessibility advantages 
 

• How would you turn data into information for the audience(s)? 
slide deck, charts, maps, infographics, brochures 

 
 

 

Response 4 

The survey is a short questionnaire with basic information on the business with whom it is being 
conducted.  

The report is presented to the MDD Director and then to the Board of Directors. 

There are other organizations that would benefit from the report and/or presentation of the report. The 
City Manager and City Council, District Superintendent and School Board, Chamber of Commerce, also 
local Workforce. It would be beneficial for the report to be posted on these organizations’ websites for 
public access.  

This would benefit the BR&E program because all the organizations involved would have access to the 
information and would have the opportunity to work together to strengthen the business community, 
which strengthens the needs of the local public. Transparency helps those who can help or have a 
resource that can solve specific problems be available to those in need.  

The data would include industry, hiring status, future expectation, facility square footage, range of 
employees, and challenges. 

The information would be easily understood with graphs that contain percentages and statistics. 
Including any suggestions for solutions to overall challenges. 

 

 



Response 5 

For a volunteer visitor, blitz style Business Retention and Expansion program in DeKalb County, reports 
and presentations are not just administrative outputs. They are strategic tools that help sustain 
momentum, build trust, and convert raw visitation data into actionable community intelligence. 

1. Target Audiences for Reports and Presentations 

Key audiences would include: 

• DCEDA leadership and board members 
• Local elected officials and municipal partners 
• Workforce and education partners such as community colleges and training providers 
• State and regional economic development partners 
• Participating in businesses and volunteer visitors 
• Community stakeholders such as chambers and industry groups 

 

Each group would receive tailored versions of the same core findings. For example, elected officials may 
need high level trend summaries tied to policy implications, while workforce partners may need deeper 
detail on skills gaps and training needs. 

2. Benefits to the Strength of the BR&E Program 

Regular reporting strengthens the BR&E program in several ways: 

• Accountability and transparency. Stakeholders can see measurable progress and outcomes. 
• Credibility. Structured reporting positions the program as data driven and professional. 
• Alignment. Shared findings help partners coordinate around common priorities. 
• Engagement. Volunteers and businesses feel their input is valued and acted upon. 
• Early intervention. Emerging risks can be flagged before they become crises. 

In a blitz model, where many visits occur in a compressed timeframe, reports help capture insights 
quickly and translate them into coordinated follow up actions. 

3. Report Content in a Slow, Continuous Data Collection Model 

Because continuous visitation generates data gradually, reports should focus on trends and signals 
rather than waiting for perfect datasets. A practical report might include: 

• Executive summary with key themes from recent visits 
• Number and type of businesses visited 
• Top recurring issues such as workforce, supply chain, or regulatory concerns 
• Immediate assistance requests and status of follow up actions 
• Early trend indicators compared to prior reporting periods 
• Short case studies or business spotlights 

Even with small sample sizes, consistent structure allows stakeholders to track movement over time. 

4. Turning Data into Information for Audiences 

Raw comments and survey notes become useful when they are: 

• Coded into themes and categories 
• Quantified where possible, such as frequency of issues mentioned 



• Connected to local benchmarks or economic indicators 
• Illustrated with short narratives or examples 
• Linked to recommended actions or decision points 

Dashboards, summary charts, and simple visualizations can make patterns easier to interpret. The goal is 
to move from isolated comments to clear stories about what local industries are experiencing and what 
responses are warranted. 

 

Response 6 

 To whom or what groups would the reports/presentations be delivered? 
 

Typically, the results of the survey will be available for the community.  I will prepare several 
reports, social media posts, and presentations for different target audiences.   
Example of Audiences 

• General Public 
• Elected officials 
• Educational institutions 
• Survey participants 
• BR&E team  
• Any entities mentioned in the survey  

(Public infrastructure and public safety etc.) 
 
· How would this benefit the strength of the BR&E program? 
 
 Reporting the results and findings of the survey will benefit the strength of the BR&E program 
by showing the work of BR&E team and driving results to survey participants’ concerns and issues.  
Reports will contribute to building community support for the program. 
 
· What would be included in the report given that the collection of data in a continuous model is likely 
to be relatively slow? 
 
 The continuous model, which focuses on relation building tends to require longer periods with 
several visits to complete survey questions compared to other models which focus on data collection for 
a short period of time.  For reporting with continuous models, it should include the method used to 
complete the survey, period of the survey to consider political, economic, social, technological, legal, 
and environmental changes. 
 
· How would you turn data into information for the audience(s)? 
 

1. Determine the target audience and what information is critical and meaningful to them 
• Executives – strategic/political impact 
• Investors – Return on investment and risk 
• Community – Quality of life and jobs   
• Staff – Operational implications  

2. Explain and narrate the findings from the survey data 
Turn data into stories and visuals with key insights, simple charts, and infographics. 



3. Divide action items into timelines (short, medium, long) and assign appropriate groups as action 
team for long-term action items and response teams for short-term action items with detailed 
breakdowns and outcome expectations. 

4. Use multiple sources to share the survey results 
• Business meetings 
• Civic group meetings 
• Social media  
• Website 

 

 

 

 



Part B 

Response 1 

Public Infrastructure 

Funding/Financing 

Communication/Information 

Marketing skills 

Labor 

Supply Chain 
 

Response 2 

1. Public Infrastructure 
2. Communication 
3. Funding 
4. Local Business Support 
5. Economic Incentives 
6. Supply Chain 
7. Health Requirement Access 
8. Local Government Leadership/Support 
9. Federal Government Leadership/Support 
10. Education  
11. Social Media Marketing 
12. Child and Adult Day Care 
13. Grants 
14. Business Restrictions 
15. PPP 
16. Essential Needs  

 

Response 3 

• Labor and Transportation Shortages 
• Inventory and Demand Instability 
• Rising Costs 
• Crisis Management 
• Financial Stability 

 

 



Response 4 
• Financial Assistance and Funding 

Grants, loans, relief funds, and direct financial support requests. 
• Public Health Guidance and Safety Measures 

Masks, distancing, sanitation protocols, and workplace safety guidance. 
• Government Restrictions and Regulations 

Concerns about closures, operating limits, and regulatory flexibility. 
• Communication and Information Clarity 

Requests for accurate updates, consistent messaging, and reliable information. 
• Operational Adaptation and Business Continuity 

Shifts to remote work, curbside service, digital tools, and process changes. 
• Workforce and Staffing Challenges 

Employee availability, childcare issues, and labor stability. 
• Customer Demand and Market Conditions 

Changes in sales, customer behavior, and economic uncertainty. 
• Media and Public Perception 

Opinions about media coverage and public messaging. 
• No Assistance Needed or Uncertain 

Responses such as none or not sure. 
 

 

 

Response 5 

The survey received 100 responses. Some responses addressed multiple topics, so I separated 
those into individual items. As a result, the total number of response items is 107.  First, I have 
categorized these 107 responses into 12 topics.  After reviewing, those topics were merged and 
realigned into the final 10 topics. The result is as below. 

 
“What business supports do you think would be beneficial as we navigate this global challenge?” 

Answer Category  Count % 
1 Grant/Funding 33 31% 
2 No Answer  27 25% 
3 Policy 24 22% 
4 Workforce 5 5% 
5 Supply Chain 4 4% 
6 PPE 4 4% 
7 Sales 3 3% 
8 Health Care 3 3% 
9 Accurate Pandemic Information  2 2% 

10 Internet Infrastructure 2 2% 
 



According to this result majority (53%) of responses concentrated in categories of 
Grant/Funding and Policy.  The one-third of all responses expressed financial assistance is beneficial, and 
one-fifth mentioned better policy, decision making, and better communication would be helpful.  
Interestingly, one-fourth of responses were non-suggestive such as “I don’t know” and “(they are not) 
affected.” 
 
 

 

Response 6 

 

 

 


